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O 5.3.d 5a13 ao fH7 (Planning Premises) 

() T8T (Tangible premises): A T f4T 1 UT 1T 

() raE Ta fà (Intangible premises): FA faRSTAT a1CR1U D Fr3TI. 

112 



TNA E TaN (lnternal premises) : A a a1etai avs 

(s) aiRT AT RTN (External premises): qas HtAI 113 14 

(a) AtIT AT N (Controllable premises) :a o faagstT1 e TU OIR 

()TTETT a f (Semi-controllable premises) : AA IAE RS 

() RTNT TE (Uncontrolable premises) s 7OTI JTAK 

(3o) e vfe BAT (Past and future events): EeEM TR7R @s 

E V T fAT (Different levels of premises): APA iNACT TR 
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3.6 PLANNING PREMISES (OR BASIC ASSUMPTIONS OF PLANNING) 

Planning premises are those basic assumptions upon which the process of planning works. Planning premises 

provide the bed-rock upon which the plans are formulated. They are nothing but background environment 

or framework) within which an enterprise operates. Effective planning is largely dependent on knowledge 
and choice of planning premises. Hence, the description and analysis of such planning premises become 

imperative. 

Planning premises can be classified in several ways as follows: 

Internal and external premises Internal premises are those which are internal to the organization itself. 
These are factors over which an enterprise has greater degree of control. Internal premises are definite and 
known to the enterprise. For instance, resources of the enterprise (in the forms of men, machines, money), 

methods of operation, wage incentive plans, capital commitment, etc. 

External premises relate to the general business environment and conditions which influence the demand 
for organizational products. These are the assumptions which are based on factors that prevail outside the 

control of the enterprise. For instance, Government policies, market conditions, technological changes, 
socio-cultural factors, political factors, availability of resources, industry demand, etc. 

Tangible and intangible premises Tangible premises refer to those premises which can be quantified 
1.e., working days, volume of production, sales volume, man-days, etc.). These premises can easily be meas-
ured and assessed. 

Intangible premises are those factors which cannot be quantified. These are qualitative in nature (such as 

goodwil of the concern, public relations, honesty of employees, motivation among the workers, etc.). 
Controllable and uncontrollable premises Premises, which can be controlled by the actions of the 

management, are termed as controllable premises. These premises are within the control of the manageme (Such as managerial policies, programmes, rules, regulations, expenditure on advertisements, etc.). Uncontrollable premises refer to those premises which are beyond the control of the management. ese 

premises are neither predictable nor controllable (such as strikes, wars, natural calamities, imposition of CI 
ner- 

gency, etc.). The management has to revise its plans and adjust to the changing situation due to the pe 
act 

of such factors. 
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